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Context — 2014/52/EU

Consistency

Quality

European i
e Streamlining




A brief history of... EIA in the UK

1987-1990: Inception 1990-1997: Stabilisation
ES generally <75 page ~300 ES / year
Written by single author Glasson > EIA Quality
<3 topics covered Core topic guidance

1998-2007: Modernisation 2008-2017: Obesity
~600 ES / Year Avg. ES: >10 topic chapters
Specialists lead chapters Govt reviews raise concerns
Obesity concerns emerge Multiple ES >30,000 pages
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Disproportionate EIA
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UK EIA is now at risk of failing to...

Be a key voice for the environment in decision-making
Add value to development design

Engage the public in effective consultation

Help manage risks to consenting

Be more than an expensive exercise

EIA is still valued in the UK by Professionals, Government
and wider stakeholders, but pressure is mounting and
potential for significant change will be real Brexit...




Seeking a
Solution




ENVIRONMENTAL
IMPACT ASSESSMENT

Conveying the key findings of an Environmental Impact Assessment (EIA) in a clear
and concise format is not simple. However, a non-technical summary (NTS) must
do just that to allow the public to understand a development proposal and its

anticipated environmental outcomes. This e-brief is designed to improve the quality
ISS U E of NITS in EIA practice; however, the advice set out is also applicable more widely.

Murphy, Fothergill, Roll & Simmons (IEMA, 2012)



UK Proportionate EIA Summit
29 April 2016

 Afocus on identifying solutions not assigning blame
 Sponsored by:

nationalgrid ARUP JacoBs







Delivering
Proportionate EIA

15 months

|ater...

July 2017




One Strategy - Four Themes

Enhancing People Sharing Responsibility
5o that those involved in EIA have the Recognising that disproportionate EIA is driven by many

skills, knowledge and confidence to factors and that enabling proporticnate assessment will
avoid an overly precautionary approach require collaborative actions that work towards a shared goal

Improving Scoping Embracing Innovation & Digital
o generate a more consistently Modernising ElA to deliver effective and efficient
focussed approach to this cnbical assessment and reporting that adds value to projects

activity throughout the EIA process. and their interaction with the envircnment.




Enhancing People

EIA is disproportionate because of people and the systems they set up

Need to generate momentum around progressing Proportionate EIA

better EIA, not fewer ElAs




Improving Scoping

Universal agreement on need to improve, but to do this need to enhance
COURAGE of key actors in scoping, by improving:

« Base EIA Competence

« Justification in scoping opinion of why an issue is and what
elements of it are scoped in

. of EIA’s live scope through assessment
« Justification in ES / EIA Report to verify why scoped out

Potentially:

Practice led Industry Evidence Plans, to agree common scope of EIA for
specific development types — based on evidence and broad collaboration.




Shared Responsibility

The UK's disproportionate EIA challenges cannot be solved by an individual
or organisation, action across EIA Community will be essential.

Key Relationships include:

« Between Professional Bodies (e.g. links to planning, joint guidance)
«  Consultancies and LPA / Consent Authorities

 Between Competent Authorities (e.g. LA & MMO)

. (Scotland & Wales EIA Training)




Embracing Innovation & Digital

UK EIA community needs to review of its established practices and traditions
to ensure it does not fall behind the times.

There is a need to focus on identifying areas that could be significantly
improved through the adoption of innovations in related fields - lean,
sprints, PRINCE?2, etc.

Greater use of digital platforms and technology can help EIA modernise to
overcome barriers that were previously insurmountable.




A Holistic Approach

A Specific Approach
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The Strategy’s Call to Action

IEMA to
Engage with key EIA stakeholders and representative bodies
to collaboratively implement the strategy
Catalyse actions and initiatives around the four key themes of
People, Scoping, Collaboration and Innovation & Digital
Launch Proportionate EIA Charter — positive & visible
momentum
Work with stakeholders to develop an E/A Digital Strategy to
identify opportunities to deploy advances into UK EIA practice.




IEMA'’s Progress (July - Dec 2017)

Engage with key EIA stakeholders and representative bodies

Catalyse actions and initiatives around the four key themes of
IEMA'’s volunteer IA Network expected to lead this area

Launch Proportionate EIA Charter

Work with stakeholders to develop an E/A Digital Strategy
IEMA'’s volunteer IA Network expected to lead this area




Climate change

and energy

4 1A network steering group :
v [ T v

IA innovation groups - v Monitor and

B Evidence plans IA subject groups Task-finish groups manage groups

® Academia and practice ® Health ® EIA and GHG guide ® Shaping development
= ESIA ® Transport in EIA guide ® Climate resilience
® Heritage ® Soils in EIA guide ® Noise and EIA (developing)
B EIA developers ® EIA scoping guide ® GLVIA and EIA (developing)
B Water (developing) ®m EIA post-consent guide
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IEMA Challenges to Strategy Success (>Jan’18)

Engage with key EIA stakeholders and representative bodies
votunteelAl Networklexpétctedito\stem up

Catalyse actions and initiatives around the four key themes of
IEMA's |A Network expected to lead thisarear this area

Launch Proportionate EIA Charter

Work with stakeholders to develop an EIA Digital Strategy
IEMA's volunteers expected to lead thisarear this area




What Next for
UK Proportionate

EIA Strategy
o

An Uncertain Future...

\ National
Geographic
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