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AECoW Overview 

Aim: Raise professional standards of EnvCoWs
and drive up environmental compliance 

Objectives: 
- Support development of industry guidance 
- Regulatory reform
- Clarify roles & responsibilities to achieve fair 
and transparent monitoring  

- ‘



Stakeholder Consultation

- The OEP
- ESS
- Environmental Assessor for Wales
- NIEA
- FLS
- PINS
- NatureScot & SEPA

- IEMA
- CIEEM
- CIWEM
- ICIWI
- CECA
- CIRIA

Working Groups:
- Planning & Regulatory
- Post consent and Construction Phase Env. Performance 

Other
- Linear Infrastructure Environmental Group
- Scottish Cross Parliamentary Group on Construction



What is an EnvCoW?

‘An environmental or construction 
professional with direct responsibility for 
monitoring compliance with environmental 
legislation, policy or mitigation’



‘The ECoW will monitor works to ensure compliance
with relevant legislation, planning conditions and
associated documents’

‘In the construction industry, the main role of Env
Clerks of Works (ECoW) is to ensure compliance with
environmental legislation and planning’

‘The EnvCoW(s) will report…….during the
construction period to monitor the implementation
of the mitigation measures identified and ensure
that activities are carried out in such a manner to
prevent or reduce impacts on the environment.’



Why have an EnvCoW?

• Required as part of a planning consent

• Contractors & developers can volunteer to 
employ them 

• To monitor compliance of environmental 
commitments, obligations and mitigation of 
the project

• To provide a feedback loop and influence the 
works



Is an EnvCoW
mitigation?



‘The action of reducing the severity or 
seriousness of something’



Construction Contracts



Appointments 



Appointments



Summary
- The role of an EnvCoW should be to monitor 

compliance

- Mitigation requires an action, so an EnvCoW can only 
be mitigation if the contract supports it

- There is a systemic issue with environmental 
compliance in construction – a main contributing 
factor is the absence of fair, transparent, 
independent 3rd party EnvCoW monitoring 

- More resources / services for delivering / ensuring 
compliance is required

- Appointments & construction contracts play a critical 
role in the role of an EnvCoW

- There is a need for regulatory reform for delivering, 
and monitoring environmental obligations: CDM for 
the environment
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