National Planning Improvement

National Planning Hub: Support for EIA
Craig MclLaren, National Planning Improvement Champion

I S W Scottish Government
o« &N Riaghaltas na h-Alba

improvement service



Brokerage

Professional
Capacity

<

improvement service

Surge
Capacity &
Expertise

Practice and
Efficiency

Scottlsh Government
R|oghaltas na h-Alba



Planni

tecture and Rege

eration Directorate m Scottish Government
. Riaghaltas na h-Alba

Heads of Planning

Ce:  HOPS Exec
Improvement Service
Place Directors

15 May 2025

Dear Heads of Planning
National Planning Hub

The Scottish Government recognises the critical role our planning system and planning authorities
have at the heart of economic growth and our shared priorities to deliver positive change across
Scotland.

Following the publication of the Programme for Government 2025-26 on Tuesday 6 May 2025, |
am writing to provide some further operational detail on the support which is now available to you
from National Planning Hub hosted in and led by Scottish Government in partnership with the
Improvement Service.

Building on the Verity House Agreement we want to continue to deepen the partnership with you
on our shared priorities and continue our collective efforts on improving the performance of
planning system and realising its full potential as a contributor to the economy.

Ministers see the Hub as pivotal to providing practical help to planning authorities make decisions,
particularly on hydrogen and onshore wind applications and in support of delivering more good
quality homes, as soon as possible, as part of the response to the housing emergency. We are
aiming to do that by offering brokerage support for example through our ongoing work on stalled
sites: providing access o specialist expertise; facilitating sharing of expertise and supporting good
practice.

We have been working closely with the National Planning Improvement Champion at the
Improvement Service and Heads of Planning Scotland Executive Committee on the operational
delivery of the Hub for 2025/26.

Support now available

Whilst our approach to the Hub will continue to develop through collaboration over the coming
year, we recognise the existing pressures on the system and challenges around performance, and
we are therefore seeking to provide direct support at the earliest opportunity.

Our emphasis is on combining this short term practical and direct help with longer term leaming
and initiatives, building on the ongoing improvement work of the National Planning Improvement
Champion at the Improvement Service.
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Consenting Hydrogen Projects in Scotland

This fowchartprovides a outemap for
consentinghycrogen pojects in Sotlond
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The onshore wind policy statement, published by Scottish Gavermment in 2017, called far
more collaboration across the anshare wind secior. Responding ta that call NatureScot
identified a potential at Hagshaw to pilot & ategic. joined up Approach 1o planning
tor wind energy. The Hagshaw cluster i on Scatland's oldest commereial wind
farm which continues 1o be subject 1o ongoing change and development activity, with re-
powering and new developments at ditfering siages in the planning process. The location
of the cluster Is adjacent ta the M74 strategic road netwark with several surrounding
communities, including Douglas, Coalburn, Lesmahagow and Muirkirk. These surmounding
communities are former mining communities, which have faced socio-economic challenges
for decades. The pilot project brought the opportunily to explore how these communities
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Would a support/ training programme be useful?

Are target audiences right?

Does our initial thinking feel right?

Is there anything missing that would be particularly helpful?
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NATIONAL PLANNING HUB

The Mational Planning Hub is based in and led by Scottish Government, working in
partnership with the Improvement Service. It builds on the earlier Hydrogen and Housing
Hubs and is tasked to provide direct support to i ities to ish
making and development delivery.

It offers a flexible approach to providing additional surge capacity and expertise. brokerage support.
professional capacity, and efficiency and practice.

The priorities for the National Planning Hub were outlined in the Programme for Government and informed
by the sector, including the ongoing engagement activity of the Hub. For this year these are housing,

energy, and ing local plans where evidence shows there are challenges.
The NPH does this through:

+ Brokerage: led by the Scottish Govemnment, involves bringing parties together to identify why

individual sites have stalled, consider opfions and progress solutions so sites are development-ready.

Surge capacity and expertise - led by Scottish Government to support planning authorities to access

the capacity, resource and specialist expertise they require, e.g. through fadilitating/supporting surge

capacity and deployment of targeted specialist experiise to support planning authorities.

+ Professional capacity - led by the Improvement Service to support planning authorities to be better
equipped to deal with planning applications, e.g. by accessing professional skills, expertise and
capacity through facilitated collaboration between planning services; being provided with targeted
upskilling; and being able to access data and intelligence.

« Practice and efficiency - led by the Improvement Service to support planning authorities to be more
efficient and effective, e.g. through being provided with support tools, resources and templates;
attending learning events; and accessing good practice examples.




